Health Overview and Scrutiny Panel (HOSP)
Scrutiny Monitoring — 7 November 2024

Date Title Action proposed Action Taken Progress
Status
05/09/24 | South Central 1) That, to enable the Panel to scrutinise the Trust’s
Ambulance improvement trajectory:
Service (SCAS) a) The Panel are provided with the key milestones
— Improvement and timescales associated with South Central
Programme Ambulance Service’s exit strategy from the NHS
Update Recovery Support Programme.
b) SCAS return to the HOSP in August / September
2025 to update the Panel on progress.
05/09/24 | Adult Social 1) That the outcomes and accompanying action plan The actions identified during the Safeguarding In progress
Care from the recent Safeguarding Peer Review are Peer Review are incorporated into an action
Performance & circulated to the Panel. improvement plan. Progress against these
Transformation actions will be presented to the Panel at the 5
December meeting of the Panel.

2) That the service reviews the performance dataset A revised performance dashboard is currently in | Revised
that is presented to the Panel to ensure that it working draft. The Strategic Performance Lead Dataset
enables members to have an effective oversight of | started on 1% October 2024 to support our working draft
the performance of the service. review of this dataset to ensure its effectiveness | currently

for both operational and strategic oversight. being trialled
and is under
review

3) That, to support effective oversight of the Adult To provide appropriate context to the Adult In progress

Social Care Transformation Programme moving
forward, the Panel are provided with a plan that
gives:

a)
b)
c)
d)

e)

An overview of the workstreams that form part of
each of the transformation programmes

The target savings attached to each workstream
Key milestones for the workstream

An understanding of what success will look like if
the workstream is effective

An explanation as to how the workstream will
impact on the performance dataset.

Social Care transformation programme a full
presentation will be provided to the HOSP at the
December 2024 meeting of the Panel.

Key performance indicators aligned to target
achievements for each transformation
workstream are reflected in the performance
dataset (outlined above).




